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INTRODUCTION

The objective of the Strategic Action Programme for the South China Sea and Gulf of Thailand (SCS SAP Project) is:

“To assist countries in meeting the targets of the approved Strategic Action Programme (SAP) for the marine and coastal environment of the South China Sea (SCS) through implementation of the National Action Plans in support of the SAP, and strengthening regional co-ordination for SCS SAP implementation.”

Participating Countries: 		Cambodia, China, Indonesia, Philippines, Thailand and Viet Nam
Implementation Agency: 	United Nations Environment Programme (UNEP)
Executing Agencies: 	United Nations Office for Project Services (UNOPS) 
Funding Agency:		Global Environment Facility (GEF)
Funding:			15 million USD (with approximately 83 million USD in co-financing)
Duration:			2018-2026
Web-links: 			https://scssap.org 


The First Meeting of the Regional Scientific and Technical Committee (RSTC) in October 2022 has reconfirmed and reconstituted the membership of the RSTC, and the terms of reference and meeting procedures were agreed upon by the members of the RSTC. The meeting also discussed the initial reports on the SAP targets and achievements during 2008–2021 and best practices on habitats, fisheries and land-based pollution management including the national activities for implementation under Components 2 and 3. At the Second Meeting of the Project Steering Committee (PSC) in January 2024, the PSC approved the project extension until December 2026 and the corresponding revised workplan and budget including the new execution arrangements with UNOPS as the sole executing agency of the project.

The main objectives of this Second Meeting of the Regional Scientific and Technical Committee (RSTC) are to discuss the:
1. Proposed process for the development and updating of the Transboundary Diagnosis Analysis (TDA) and Strategic Action Programme (SAP) for the South China Sea
2. Potentials for a regional data and knowledge management system for the South China Sea 
3. Documentation of achievements in implementing the SAP at the national level during 2008 – 2021 and good practices on habitats and land-based pollution management, including plan for publication

The Regional Scientific and Technical Committee (RSTC) is composed of the National Technical Focal Points from each participating country, the Chairs of the Regional Working Groups and Task Forces, Regional Experts and the Project Coordination Unit. 




PROVISIONAL ANNOTATED AGENDA

Tuesday, 23 July 2024, 09.00 – 17.15

	08.30-08.55
	Registration of participants

	08:55-9:00
	Security and Safety Briefing

	
	1. Opening of the meeting

	09.00-09.05
5 min
	1.1 Welcome remark by the Representative of the Thailand Government
The Secretariat will invite the Representative of the Thailand Government to deliver the welcome remark as the host country of the meeting.

	09.05-09.10
5 min
	1.2 Welcome remark by the Task Manager of the United Nations Environment Programme
The Secretariat will invite the UNEP Task Manager to deliver the welcome remark as the implementing agency of the project.

	09.10-09.15
5 min
	1.3 Welcome remark by the Senior Project Manager of the SCS SAP Project 
The Secretariat will invite the Senior Manager to deliver the welcome remark and open the meeting on behalf of the project and UNOPS as the executing agency.

	09.15-09.30
15 min
	1.4 Introduction of members
The Secretariat will be invited to introduce the members of the Regional Scientific and Technical Committee and other participants and guests.

	
	2. Organization of the meeting

	09.30-09.40
10 min
	2.1 Designation of officers
In accordance with the draft rules of procedure for the Regional Scientific and Technical Committee, participants will be invited by the Secretariat to elect a Chairperson, Vice-Chairperson and Rapporteur. The Secretariat will inform the Committee of the officers elected at the first meeting of the Committee. 

	09.40-09.50
10 min
	2.2 Organisation of work
The Chairperson will invite the Secretariat to brief participants on the proposed organization of work, the list of documents available to the meeting and administrative arrangements for the conduct of the meeting. The meeting will be conducted face to face and online in plenary. The meeting will be conducted in English.

	
	3. Adoption of the meeting agenda

	09.50-10.00
10 min
	The Chairperson will invite participants to consider the provisional agenda and annotated agenda prepared by the Secretariat as Meeting Documents: SCSSAP RSTC 2/1 and SCSSAP RSTC 2/2 (this document), propose any amendments or additional items for consideration, and adopt the agenda.

	
	4. Report of status and progress of the SCS SAP Project implementation at regional and national level

	10.00-10.15
15 min
	The Chairperson will invite the Secretariat to present the status and progress oof the SCS SAP implementation at regional and national level (Meeting Document: SCSSAP RSTC 2/3). The Committee will be invited to review and provide comments and suggestions on the regional and national implementation of the project.

	10.15-10.30
	MORNING BREAK AND GROUP PHOTO

	
	5. Reports of status and progress of the SCS SAP Project implementation – Country reports

	10.30-12.30
15 min country presentation
	The Chairperson will invite SCS SAP National Technical Focal Points or Representatives from Cambodia, China, Indonesia, Philippines, Thailand and Viet Nam to present the status and progress of project implementation in their respective countries (Meeting Document: SCSSAP RSTC 2/4), following the template prepared and shared by the Secretariat in advance of the meeting. After each presentation, the Committee will be invited to review and provide comments and suggestions on the country’s implementation of the project.
1. Cambodia SCSSAP National Technical Focal Point
2. China SCSSAP National Technical Focal Point
3. Indonesia SCSSAP National Technical Focal Point
4. Philippines SCSSAP National Technical Focal Point
5. Thailand SCSSAP National Technical Focal Point
6. Vietnam SCSSAP National Technical Focal Point

	12.30-14.00
	LUNCH BREAK

	
	6. Discussions on options for a regional data and knowledge management system for the South China Sea and Gulf of Thailand

	14.00-15.30
1.5 hour with 5 min country presentation
	The Chairperson will invite the Senior Project Manager to introduce the main agenda items for discussion - Agenda 6 and Agenda 7 on the options and ideas on the regional data and knowledge management system particularly on global knowledge management systems, and TDA/SAP development and updating.

The Regional Science Coordinator will be invited to present the information tools developed by the SCS Project and mechanism for development of regional knowledge management systems of the SCS SAP Project (Meeting Document: SCSSAP RSTC 2/5). The COBSEA Coordinator will be invited to share the existing data and knowledge management mechanism at the regional level. 

The SCS SAP National Technical Focal Points or Representatives from Cambodia, China, Indonesia, Philippines, Thailand and Viet Nam will be invited again to present their national data and knowledge management systems. After all the presentations, the Committee will be invited to review and provide comments and suggestions on the regional data and knowledge management mechanism.

	15.30-15.45
	AFTERNOON BREAK

	
	7. Process, data and information for the development and updating of the Transboundary Diagnosis Analysis (TDA) and Strategic Action Programme (SAP) of the South China Sea and Gulf of Thailand

	15.45-17.15
1.5 hour
	The Chairperson will invite the Secretariat to introduce the TDA/SAP Consultant who will present the details and requirements in the development and updating of the Transboundary Diagnosis Analysis and Strategic Action Programme (Meeting Document: SCSSAP RSTC 2/6). After the presentation, the Committee will be invited to review and provide comments and suggestions on the development and updating of the TDA and SAP.



Wednesday, 24 July 2024, 09.00 – 14.15

	
	8. Documentation of achievements in implementing the SAP at the national level during 2008 – 2021 and good practices on habitats and land-based pollution management including plan for publication

	09.00-10.30
1.5 hour
	The Chairperson will invite the Secretariat to present the status of revision, finalization and adoption of country reports on SAP Implementation Achievements at National Level 2008 – 2021 (Meeting Document: SCSSAP RSTC 2/7a) and to introduce the list of Good  Practices on Habitat and Land - Based Pollution Management (Meeting Document: SCSSAP RSTC 2/7b) provided by national partners after the 1st RSTC meeting. After the presentation, the Committee will be invited to review and provide comments and suggestions for the finalization and publication of the documents.

	10.30-10.45
	MORNING BREAK

	
	9. Execution arrangement and work plans

	10.45-11.45
1 hour
	The Chairperson will invite the Secretariat to present the agreements including next steps towards execution of activities, and next meeting of the Committee.

	
	10. Any other business

	11.45-12.15
30 min
	The Chairperson will invite members to consider and discuss any items of business introduced under agenda item 3.

	
	11. Closure of the Meeting

	12.15-12.45
30 min
	The Chairperson will call for a formal motion to close the meeting. The Chairperson will invite a representative member of the Committee to deliver the closing remark.

	12.45-14.15
	LUNCH BREAK




Thursday, 25 July 2024, 07.15 – 16.00

Visit to Project Site in Thailand

	07.15-07.30
	Meet at lower lobby (LL) of the Amari Bangkok Hotel

	07.30-9.00
	Travel from Amari Bangkok Hotel to Marine and Coastal Resources Office 8 in Samut Sakhon Province

	09.00-10.15
	Visit the Marine and Coastal Resources Office 8 for briefing on Don Hoi Lot wetland and activities under the SCS SAP Project
Q&A

	10.15-11.15
	Travel from Marine and Coastal Resources Office 8 to Don Hoi Lot wetland in Samut Songkhram Province

	11.15-13.00
	Take small boats to visit the wetland site and local communities, and visit to mudflat for razor clam harvesting

	13.00-14.00
	Lunch

	14.00-14.30
	Visit and observe community products 

	14.30-16.00
	Travel back to Amari Bangkok Hotel
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