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Stakeholder Engagement and Communication Goal:

To promote regional cooperation and ensure 
the long-term health, productivity, and 
resilience of the South China Sea and Gulf of 
Thailand LMEs through effective stakeholder 
and communication engagement.

Governments
National and local partners and 
collaborators
Regional partners and 
collaborators
Local communities, coastal and 
marine stakeholders
Wider stakeholders
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How do we do this?

To achieve this communication goal, we will use both 
traditional and cost-effective online tools and platforms to 
deliver clear, engaging messages that resonate with 
audiences and inspire action. 

We encourage communicating 
unified messages in local 
languages to maximize reach.
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How do we do this?

SEA Voices  Show project 

outcomes via human stories and local 

examples.

✓ From the region

video series    Testimonials or 

panel clips with national focal 

points, GEF SGP partners, 

community reps, or private sector 

allies.

✓ Short table talks-style clips with 

regional experts on specific 

outcomes (e.g., how they're 

reducing coral reef degradation or 

updating policy).

SEA Stories: Progress & 

Impact Stories Show project 

outcomes via human stories and local 

examples.

✓ Photo essays (once site visits are 

possible): mangrove, coral, or seagrass 

sites

✓ Mini-documentaries or short videos 

featuring local beneficiaries (e.g., 

fishers, community leaders, youth)

✓ Success stories or case studies per 

country or pilot site

✓ Progress dashboards or regular “by-

the-numbers” updates

SEA KPs   Support policy 

engagement and promote knowledge 

sharing

✓ Compact policy briefs 

or white papers on key themes: e.g., 

coastal wetland management, gender 

mainstreaming, TEV application in 

planning, etc

✓ Slide decks and visual summaries 

of the updated TDA/SAP, regional 

tools, and science-policy integration, 

etc.

✓ Interactive maps or data 

visualizations showing habitat 

areas, site-specific progress, or 

collaboration networks, etc.

KM arm of the GEF IW portfolio: Experience 
Notes, Lessons Learned, stories, etc.

SCS SAP PCU will enhance regional and local capacity through 

webinars and workshops, collaborative tools and clear guidance and 

support.
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