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Project Retreat, Cambodia, October 2025

Key Outcomes:

• Knowledge Management Platform – SEA:LEARN
• Integrated TDA SAP Process – SEA:STAR
• Grants Mechanism – SEA:PUFFER
• Regional Cooperation – SCS SAP          COBSEA

• SAP Implementation
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Connected Deliverables:



1. SAP Implementation

• Cambodia, China and Thailand ongoing PCAs, 

expected completion mid 2025

• The Philippines: Signed GSA Q4 2024 with 

Society for the Conservation of Philippines 

Wetlands (SCPW)

• Indonesia: MOU with MoE and GSA with Bogor 

University signed, ready for implementation

• Vietnam: Ministry og Agriculture and Environment 

(MAE) approval completed, PCA ready for signing



2. TDA / SAP Update – SEA:STAR

• Lead consultant onboard Q3 2024, other 

consultants onboard Q4 2024

• Development of TDA process completed, Q1 2025

• National TDA/SAP teams identified, Q4 2024

• Online meetings with each country, February 2025

• TDA expected to be completed by Q4 2025

• SAP expected to be completed by mid 2026 for 

PSC and COBSEA IGM endorsement (October 

2026)



3. Knowledge Management Platform – SEA:LEARN 

• Concept Note developed following Retreat

• Building on existing structures, exploring synergies

• Using data and information from SAP 

Implementation and TDA/SAP process to start the 

development

• Completion by mid 2026

Conservation of Coral Reefs in Maricaban Strait, Batangas

Conservation and Enhancement of Shankou National Reserve

https://storymaps.arcgis.com/stories/3c1459af18a446f1aaa85b2c10f9979b
https://storymaps.arcgis.com/stories/613de1c06ddc4139ae06e8090bc4b3d8




Conservation of Coral Reefs in Maricaban Strait, Batangas

https://storymaps.arcgis.com/stories/3c1459af18a446f1aaa85b2c10f9979b


4. Grants Financial Mechanism – SEA:PUFFER

• Concept Note developed following Retreat

• Phased approach: small grants for academia and 

SAP Implementation sites, Q2 2025

• Recruitment of consultant, Q2 2025

• Development of SEA:PUFFER, a SEA 

Conservation Fund
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5. Regional Cooperation – Integration with COBSEA

WGML WGCME

COBSEA Task Force



Large Marine Ecosystem (LME) 35 and 36: Gulf of Thailand and the 
South China Sea



Large Marine Ecosystems (LME) and COBSEA:



2024 marked a key stage in the project's financial implementation, with  
USD 6.2 million executed to date



As of now, 43% of the project budget has been implemented. While the financial 
performance reflects notable progress, some challenges are anticipated in the 
years ahead due to the limited time remaining.



For the 2025–2026 period, adaptive management actions are necessary to 
ensure continued successful implementation.



USD in thousands

Current Budget

Revised 

Budget Difference Comments

Personnel and Technical 

Support 2,585 2,723 137

Cost update for the Technical Specialist position recruited in 2024, the 

new Technical Support Officer, the Communications Specialist and and 

Assistant for regional events 

Thematic Consultancies 1,637 1,778 141 Cost update for the allocation to National Coordinators

Contract / Admin  Services 460 241 -219
Savings in Operational Costos (Website, Translations and Comms 

materials)

Operating costs 1,754 1,751 -3 Savings due to cost update for Rent

Supplies, Equipments 47 35 -11 Savings due to cost update for Office Supplies

Transfer & Grants 6,182 6,106 -76 Savings due to budget update for regional contracts

Meetings, Events, Travel 1,534 1,566 32 Budget update for regional and international events

Total 14,199 14,199

A revised budget reflects the prioritization of flagship outputs and 
strengthened capacity-building efforts to support successful completion

USD in thousands

C1 C2 C3 PMC M&E Total

Total 6,585,752 3,345,011 3,328,477

667,194

(5%)

273,111

(2%) 14,199,545



3rd PSCM Decisions:

• Approval of Project Work Plan and Budget 2025-26

• Consensus on the Project Sustainability through 

COBSEA

• Endorsement of MTR Findings and Recommendations, 

including extension until December 2027

• Merging the Fisheries Refugia Outcomes and 

remaining funds with SCS SAP Project (SEA:LEARN, 

SEA:STAR and SEA:PUFFER)

• Endorsement of TDA-SAP Timeline



Special Meeting of the Regional Working Groups of the SCS-SAP Project 

25 March 2025, Virtual Meeting

THANK YOU 

Implementing the Strategic Action Programme for the South China Sea 
and Gulf of Thailand (SCS SAP) Project     

Project Coordination Unit, SCS-SAP Project
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