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SEA Grants In-person Event
Showcase and Learning Exchanges

Date: 24-25 June 2026
Venue: Swissoétel Sanya Yalong Bay, Hainan, China

Background:

SEA Grants In-person Event will be held from 24-25 June 2026 in Hainan, China. This
is a back-to-back meeting with the SCS-SAP Project Steering Committee Meeting from
22-23 June with a joint field trip planned on 24 June.

On 25 June, SEA Grantees will have a showcase and learning exchange sessions to
demonstrate their achievements and exchange knowledge and lessons learned.
Participation of 1 person per Grantee will be supported by the SCS SAP Project.

Objectives:
e Showcase achievements and exchange best practices on Three Impact Areas:
1) Ecological and Biological Impact; 2) Outreach and Communications Impact;
and 3) Society, Gender and Livelihoods Impact.
e Exchange lessons learned regarding challenges and risk management.
e Create a network and foster collaboration among SEA Grantees.

Expected Outcomes:
e Enhanced understanding of innovative approaches for the Three Impact Areas in
implementing community-based marine conservation.
e Strengthened mutual learning from the shared challenges and solutions.
e Established networking opportunities and collaborations for long-term impact.

Key Agenda and Activities:
e Three Impact Areas
o 1) Ecological and Biological Impact (75 min)
o 2) Outreach and Communications Impact (60 min)
o 3) Society, Gender and Livelihoods Impact (60 min)
e |Impact Exchange
o 1) Perspective Swap (30 min)
o 2) Gallery Walk (70 min)
o 3)1:1 Speed Twinning (60 min)
e Sustainability and Financing opportunities (25 min)
e Interviews - during Breaks



Provisional Agenda:
DAY 1 (WED, 24 June)

A joint Field Trip with Project Steering Committee (39 pax)

DAY 2 (THU, 25 June)

08h30 - 09h00

Registration

09h00 - 09h05

Opening

09h05 - 09h20

Introduction of SEA Grants In-person Event
e Agenda and Schedule
e Recap of the SEA Grants Progress, synergies with MPA Day
e Introduction of the Impact Sessions & Exchange Activities

09h20 - 10h35
(15 min each)

1) Ecological and Biological Impact
1.1 Principles in monitoring and evaluation of ecological and biological
impacts - Dr. Vo Si Tuan, PCU
1.2 Reef Check Malaysia - Alvin Jeyanathan Chelliah
1.3 SeedCore Agri Industrial Corp., Philippines - May Tameta Lim
1.4 Pacific Environment, Thailand - Wichin Suebpala
1.5 Panel Discussion - moderated by Dr. Tuan

10h35

Group Photo

10h35 - 11h00

Coffee Break

11h00 - 11h30

Impact Exchange 1: Perspective Swap

11h30 - 12h30
(15 min each)

2) Outreach and Communications Impact
2.1 The Conservation Pitch - Khristine Custodio Gudczinski, PCU
2.2 SAMAKY Organization, Cambodia - Rose Ellis
2.3 Lingshui Pioneer Community Development, China - Wenjuan Jia
2.4 Panel Discussion - moderated by Khristine

12h30

Announcement - preparation for Gallery Walk

12h30 - 14h00

Lunch Break

14h00 - 15h10

Impact Exchange 2: Gallery Walk (5 min pitch + 5 min Q&A)

15h10- 16h10
(15 min each)

3) Society, Gender and Livelihoods Impact
3.1 Inclusiveness - Ob-Orm Utthasit, PCU
3.2 Yayasan WeBe Konservasi Ketapang, Indonesia - Setra Kusumardana

3.3 University of Economics Ho Chi Minh City, Vietnam - Nguyen Thi Thu Thuy

3.4 Panel Discussion - moderated by Ob-Orm

16h10 - 16h30

Coffee Break

16h30 - 17h30

Impact Exchange 3: 1:1 Speed Twinning

17h30 - 17h55

Sustainability and Financing opportunities

e Implementation plan for established income-generating systems or

other sustainability mechanisms (25% of budget)
e Long-term strategy after the SEA Grants project period ends
e Any follow up activities and other grants opportunities

17h55 - 18h00

Closing

Attachment 1: Guidelines for Three Impact Areas: 15 min Presentation
Attachment 2: Guidelines for Impact Exchange 2: Gallery Walk



Attachment 1 Guidelines for Three Impact Areas: 15 min Presentation

During the Three Impact Areas Sessions, SEA Grantees will demonstrate key
achievements and impacts created from the project through a 15 minute presentation.

Please reflect written bullet points below in your presentation.

1) Ecological and Biological Impact
- Reef Check Malaysia; SeedCore Agri Industrial Corp; Pacific Environment

e How many hectares of habitats (e.g., coral reefs, mangroves, etc.) under
restoration? and/or improved and effective management?

e How has ecological monitoring been conducted from your project? (e.g.,
methods, tools, data management, platforms, stakeholder engagement, etc.)

e Ecological and biological impact on sustainability or income-generating systems

e Impact generated by conducted capacity building and training

2) Outreach and Communications Impact
- SAMAKY Organization, Lingshui Pioneer Community Development

e Which (1-3) communication strategies have gotten you the results you wanted?
Share a specific "Goal vs. Outcome" success story.

e How do you track if your comms and outreach is actually driving sustainability,
bookings, or new income?

e What is your next major comms and outreach goal, and what specific support do
you need to reach it?

3) Somety Gender and Livelihoods Impact

Yayasan WeBe Konservasi Ketapang; University of Economics Ho Chi Minh City

e How the improved ecosystem services from your project created socio-economic
impact to local communities?

e How has the gender aspect been considered and integrated in your project
implementation?

e How have the local governments, local communities, and citizen scientists
engaged, and how their engagement contributed to sustainability?

e How has the project promoted inclusiveness, and how has this contributed to
sustainability, income-generating systems, or resilient livelihoods?

e How have the capacity building and training helped with the long-term impact for
local communities?



Attachment 2 Guidelines for Impact Exchange 2: Gallery Walk

You will have a 10-minute interactive showcase session (5-minute pitch + 5-minute
Q&A) during this Gallery Walk.

Please feel free to bring some available materials (examples listed below) with you on
25 June. If you wish to avoid the use of papers and printings, we encourage the use of
digital displays - your laptops and pads.

Examples of Materials & Display:

Poster

Video

Photos

Post Cards

Products or artifacts generated from the project
Any others?



