SEA Grants In-Person Event: Showcase and Learning Exchanges of the UNEP/GEF
Project “Implementing the Strategic Action Programme for the South China Sea and
Gulf of Thailand” (SCS SAP Project) on 24-25 June 2026 in Hainan, China

Information and Logistics Note
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INFORMATION AND LOGISTICS NOTE

This document provides logistical details for the SEA Grants In-Person Event: Showcase and Learning
Exchanges of the UNEP/GEF Implementing the Strategic Action Programme for the South China Sea and Gulf
of Thailand. The meeting will be held from 24-25 June 2026 at Swissotel Sanya Yalong Bay in Hainan, China.
Please review the following information carefully to assist with your travel planning and attendance.

1. Schedule
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2. Meeting Venue and Registration

Swissétel Sanya Yalong Bay
No. 112 Yalong Bay Road, Yalong Bay National Tourist Resort, Jiyang District, Sanya, Hainan, China

SEA Grants In-Person Event: Showcase and Learning Exchanges will be held on 25 June at E Mei Mountain
Meeting Room, located on the first floor (ground floor) of the Swissotel Sanya Yalong Bay in Hainan, China.
The Registration will be available from 8:30am at the Meeting Room.
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For Any hotel inquiries, please contact:

Sunny Peng, Director of events
Email: sunny.peng@huayusanya.com
Tel: +86 898 8855 5888
Mobile/Wechat: +86 131 4928 6551
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3. Accommodation

Accommodation, including breakfast, will be covered and arranged by the organizers at the Swissotel Sanya
Yalong Bay for all confirmed sponsored participants. Please note the following regarding expenses:
e All personal expenses such as minibar charges, telephone calls, and laundry services, must be covered
directly by the participants.
e Expenses incurred by non-sponsored attendees (e.g., a participant's spouse or family members) are the
sole responsibility of the participant.

Check-in time: 14:00 PM
Check-out time: 12:00 PM

4. Meeting Documents and Presentations

The agenda (Annex I) and meeting documents are available on the project Google shared drive:

J -

4.1 Three Impact Areas: 15-minute Presentation

We assigned you to the Impact Areas based on your Registration Form. Please prepare a 15-minute presentation
to showcase your project's impact. Instructions for presentation can be found in the agenda. Please share the
presentation slides via email or upload it in the drive by 15 June 2026.

4.2 Impact Exchange 2: Gallery Walk

You will have a 10-minute interactive showcase session (S-minute pitch + S-minute Q&A) during this Gallery
Walk. Instructions for the Gallery Walk can be found in the agenda. Please bring some of the available listed
materials with you on 25 June.

5. Daily Subsistence Allowance and Payment

The Daily Subsistence Allowance (DSA) for sponsored participants will be provided in accordance with
existing U.N. regulations for the duration of the meeting. Additionally, Terminal Expenses (TE) will be provided
to cover incidental travel costs, including round-trip travel between your duty station and the airport in your
home country.

The DSA will be disbursed directly into the bank account registered in the UNOPS system. Kindly ensure your
bank account is capable of receiving international fund transfers.

For participants who have not yet registered your banking information or changes which needed the update in
the UNOPS system, please complete the supplier registration form (Click) and submit the form to your
assigned support team either through Ms. Victoria Ballester (victoriab@unops.org), and Mr. Kampanat

Khunwan (kampanatk@unops.org).
6. Meals

Meals will be provided for participants with the the following arrangements:

Date Breakfast Lunch Dinner
WED, 24 Jun Cafe Trio, 1st floor Tonghai Village China House / Hai Tian
Ge Restaurant, 2nd
floor
THU, 25 Jun Cafe Trio, 1st floor Cafe Trio, 1st floor X
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7. Travel Arrangements

Travel Documents

Please ensure you have a valid passport and visa (along with physical copies). In accordance with China’s
immigration requirements, your passport should be valid for at least six months beyond your date of arrival.
If you require an official invitation letter to support your visa application, please contact us.

Upon arrival, All participants are required to complete an arrival card prior to entering China. China has
introduced a_digital arrival card system, and travelers are encouraged to complete the form online before
arrival to facilitate immigration procedures. However, paper arrival cards are still available at the airport if
needed. Please ensure that you have the necessary travel information ready, including your passport details,
flight information, and accommodation address in China. After completing the digital form, kindly save a
copy or screenshot of the QR code for presentation upon arrival.

Upon landing at your first entry point in China (e.g. Guangzhou), you will be required to proceed through
immigration and present the completed arrival registration (digital or paper).

Flight Arrangements

Once participants confirm their participation, the support team will contact them directly to arrange travel.
The economy air ticket will be sent electronically to each participant for confirmation. Any preferred ticket
that falls outside of UNOPS travel policy, or any changes to an already issued ticket, will need to be borne by
the participant.

Visa Requirements

Participants are responsible for their own travel arrangements and necessary travel documents, including visa
applications, if required. Although Hainan offers visa-free entry for travelers arriving directly on
international flights, please note that if your itinerary includes transit through mainland China, a Chinese visa
will be required. Please check the visa requirements for both China and any transit countries. Kindly notify
the respective support team in advance to validate the visa costs. Once payment has been made, please keep
all receipts and submit them for reimbursement to the support team you are in contact with: Ms. Victoria
Ballester (victoriab@unops.org), and Mr. Kampanat Khunwan (kampanatk@unops.org).

Customs Declaration in China

Unlike some countries that require mandatory pre-arrival registration, China operates a hybrid customs
declaration system. You are not required to complete a customs declaration in advance if you have nothing to
declare. Upon arrival, you may proceed directly through the “Green Channel” (Nothing to Declare) after
collecting your baggage. However, if you are carrying cash exceeding RMB 20,000 or USD 5,000 (or
equivalent), or goods that exceed the duty-free allowance or fall under restricted categories, you are required
to complete a customs declaration (either digitally or via a paper form available at the airport) and proceed
through the “Red Channel” (Goods to Declare). For more detailed information, please visit the official China
Customs website: Customs Clearance Guide for International Passengers

Health Policy for entering China

There are currently no COVID-19 testing or vaccination requirements for passengers entering China. The
mandatory health declaration form has been removed, and no QR code is required prior to arrival. However,
health monitoring remains in place at border checkpoints; if you show symptoms of infectious diseases (e.g.
fever or respiratory symptoms), you may be required to report your condition and undergo further health
screening upon arrival. For more detailed information, please visit the State Council of the People’s
Republic of China website: www.gov.cn.

Dress code
Date Time Dress Code
08:45-16:30
WED, 24 ] ) . . . . . .
’ un (Field Trip) e Lightweight, breathable clothing suitable for tropical

weather, including short-sleeved shirts, shorts, and
quick-drying lightweight trousers.

e Comfortable, non-slip walking shoes or sandals (e.g.,
Crocs), as well as professional water shoes or closed-toe
footwear suitable for wet, muddy, or uneven terrain to
protect your feet from shells, rocks, and other hazards.

e A small towel.
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e A hat, sunglasses, and reef-safe sunscreen (SPF 30 or
higher) are strongly recommended.

e Please take appropriate measures for sun protection and
mosquito prevention.

e A light rain jacket or windbreaker is recommended in
case of sudden weather changes.

For those who haven’t received a SCS-SAP polo shirt, please
provide your polo shirt size here by 12 Jun 2026 only!: SCSSAP

Polo Shirt - Google Sheets.
18:00-20:00 Smart casual
(Reception Dinner)
09:00-18:00 Casual (jeans, t-shirt, etc.)

THU, 25 Jun

8. Transportation

To ensure a smooth arrival and departure for all supported delegates, the SCS-SAP Project will provide
complimentary support for participants including necessary airport transfers. The organizers will contact
participants directly to finalize pickup and drop-off times.

Communication and Contact Details
The organizers will use one of these apps to communicate all specific arrangements with you Therefore, please
ensure:

® You have provided a contact number linked to WhatsApp or WeChat.

e Your phone is connected to cellular data or Wi-Fi upon arrival.

For transfer arrangements, please contact the Liaison Officer directly:
Liaison Officer : Mr. Sébastien Bricier

WhatsApp: +971 50 305 5185

Wechat: +971 50 305 5185/ soltenSB

Email: sbricier@solten.com

9. Site Visit Location
The site visit will be held on 24 June 2026, with different site locations as outlined in details in Annex II: Site
Visit Information and Guidelines. Please review the agenda below and prepare accordingly for your

participation in these activities.

Destinations & Guideline

Time Locations Activity
08:45 Hotel Gather at the hotel lobby
09:00 Hotel Depart to Yalong Bay Land-Sea Integrated Ecological Demonstration Section
Visit sites:
1. Area with clear seawater and advanced marine sanitation facilities (
walk10mins from hotel)
Yalong Bay Land-Sea 2. Estuarine Ecological Filtration Buffer Zone (bus 10mins from the first site
09:10-10:00 | Integrated Ecological )
Demonstration Section
Outstanding Case of National Beautiful Bays:
Demonstrating integrated land—sea coordination, harmonious human—sea
interaction, and clear waters with clean beaches.
10:00-11:30 Travel by bus from Yalong Bay to Tonghai Village
11:30-12:00 | Tonghai Village Tonghai Village Tour
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- Take the 10-seater electric sightseeing car for the tour.

12:10-13:30 | Tonghai Village Lunch Break
Sharing on Development Ideas and Practical Exploration of Ecological Tourism
13:40-14:10 | Tonghai Village Project in Tonghai Village
Q&A Session
Travel from Tonghai Village to Lingshui Li'an Port Seagrass Bed Core Observation
14:10-14:40
Area
Lingshui Li'an Port -
14:40-15:30 | Seagrass Bed Core gﬁeAaSlelirozf the Li’An Lagoon area
Observation Area
15:30-15:45 Coffee Break: Light Snack boxes on the bus (TBC).
15:45-16:30 Return to hotel by bus

10. Safety and Security

< search
Electronic
Travel Advisory
[ oren @
5.0 a+ = =
***** ;

What's New Version History

updates and fixes

Preview

For UN participants, please submit a Security Clearance Request through TRIP and
have it approved/cleared before the actual travel (http:/dss.un.org). You must also
complete the UN mandatory online training applicable to your rank/role, including
BSAFE (https:/training.dss.un.org). We continue to advise staff to file their
security clearance via TRIP and be familiar with the personal safety and security
recommendations contained in the appended travel advisory.

All participants are expected to download the eTA app (see photo) from either
Google Play or the App Store onto their mobile devices, with the ‘location service’
activated/switched on at least for the duration of the event. UN personnel are
strongly advised to download and register in the eTA app.

11. Internet and Wi-Fi Access

Free Internet and Wi-Fi access will be provided at the meeting room. However, connectivity for some
international applications may vary depending on local network conditions. We recommend participants prepare
a roaming data plan or eSIM that includes VPN access if needed during the event period.

12. Electricity

The electrical current in China is 220 volts at a frequency of 50 Hz. Participants are advised to bring a suitable
adaptor if needed.

Main electrical outlets/plugs available in China:

Type A: Two flat parallel pins
Type C: Two round pins (Europlug) widely used
Type I: Three flat pins in a triangular configuration (common in China and Australia-type compatible

devices)
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Adapter Recommendation:

In major cities and hotels such as in Sanya, you may find a mix of socket types, often including universal
sockets compatible with Type A and C plugs. However, a universal travel adapter is strongly recommended to
ensure seamless use of electronic devices.

13. Currency

The official currency in China is the Chinese Yuan (CNY / RMB). All transactions within the country are
conducted in RMB. Cash can be withdrawn at ATMs, and currency exchange services are available at airports,
banks, and major hotels. While international credit cards (Visa/Mastercard) are accepted in some hotels and
larger establishments, mobile payments (WeChat Pay and Alipay) are the most widely used locally. Participants
are advised to carry some cash for small purchases or in case mobile payment is not available.

14. Time

Sanya, China is in the China Standard Time Zone (CST), which is GMT+8 (UTC +8).

15. Weather

Sanya, Hainan, China in June is typically hot and humid, and falls within the summer/rainy season. Average
temperatures range from approximately 26°C to 33°C (79°F to 91°F), with high humidity and occasional heavy
rainfall or tropical showers. Light, breathable clothing is recommended, along with sunscreen, a hat, and an
umbrella or raincoat for sudden rain showers.

16. Contact Persons

For further details and information about the meeting arrangements, agenda and documentation, please contact
the following: Ms.Jimin Hong (jiminh@unops.org)

For logistics related, please contact Mr. Kampanat Khunwan (kampanatk@unops.org), Ms. Ob-orm Utthasit
(obormu@unops.org)

XXXXX
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Annex I: Agenda

SEA Grants In-person Event
Showcase and Learning Exchanges

Date: 24-25 June 2026
Venue: Swissbtel Sanya Yalong Bay, Hainan, China

Background:

SEA Grants In-person Event will be held from 24-25 June 2026 in Hainan, China.
This is a back-to-back meeting with the SCS-SAP Project Steering Committee
Meeting from 22-23 June with a joint field trip planned on 24 June.

On 25 June, SEA Grantees will have a showcase and learning exchange sessions to
demonstrate their achievements and exchange knowledge and lessons learned.
Participation of 1 person per Grantee will be supported by the SCS SAP Project.

Objectives:
e Showcase achievements and exchange best practices on Three Impact
Areas:
1) Ecological and Biological Impact; 2) Outreach and Communications Impact;
and 3) Society, Gender and Livelihoods Impact.
e Exchange lessons learned regarding challenges and risk management.
e Create a network and foster collaboration among SEA Grantees.

Expected Outcomes:
e Enhanced understanding of innovative approaches for the Three Impact
Areas in implementing community-based marine conservation.
e Strengthened mutual learning from the shared challenges and solutions.
e Established networking opportunities and collaborations for long-term impact.

Key Agenda and Activities:
e Three Impact Areas
o 1) Ecological and Biological Impact (75 min)
o 2) Outreach and Communications Impact (60 min)
o 3) Society, Gender and Livelihoods Impact (60 min)
e Impact Exchange
o 1) Perspective Swap (30 min)
o 2) Gallery Walk (70 min)
o 3) 1:1 Speed Twinning (60 min)
e Sustainability and Financing opportunities (25 min)
e |Interviews - during Breaks
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Provisional Agenda:

DAY 1 (WED, 24 June)

A joint Field Trip with Project Steering Committee (39 pax)

DAY 2 (THU, 25 June)

08h30 - 09h00

Registration

09h00 - 09h05

Opening

09h05 - 09h20

Introduction of SEA Grants In-person Event
e Agenda and Schedule
e Recap of the SEA Grants Progress, synergies with MPA Day
e Introduction of the Impact Sessions & Exchange Activities

09h20 - 10h35
(15 min each)

1) Ecological and Biological Impact
1.1 Principles in monitoring and evaluation of ecological and biological
impacts - Dr. Vo Si Tuan, PCU
1.2 Reef Check Malaysia - Alvin Jeyanathan Chelliah
1.3 SeedCore Agri Industrial Corp., Philippines - May Tameta Lim
1.4 Pacific Environment, Thailand - Wichin Suebpala
1.5 Panel Discussion - moderated by Dr. Tuan

10h35

Group Photo

10h35 - 11h00

Coffee Break

11h00 - 11h30

Impact Exchange 1: Perspective Swap

11h30 - 12h30
(15 min each)

2) Outreach and Communications Impact
2.1 The Conservation Pitch - Khristine Custodio Gudczinski, PCU
2.2 SAMAKY Organization, Cambodia - Rose Ellis
2.3 Lingshui Pioneer Community Development, China - Wenjuan Jia
2.4 Panel Discussion - moderated by Khristine

12h30

Announcement - preparation for Gallery Walk

12h30 - 14h00

Lunch Break

14h00 - 15h10

Impact Exchange 2: Gallery Walk (5 min pitch + 5 min Q&A)

15h10 - 16h10
(15 min each)

3) Society, Gender and Livelihoods Impact
3.1 Inclusiveness - Ob-Orm Utthasit, PCU
3.2 Yayasan WeBe Konservasi Ketapang, Indonesia - Setra Kusumardana
3.3 University of Economics Ho Chi Minh City, Vietnam - Nguyen Thi Thu Thuy
3.4 Panel Discussion - moderated by Ob-Orm

16h10 - 16h30

Coffee Break

16h30 - 17h30

Impact Exchange 3: 1:1 Speed Twinning

17h30 - 17h55

Sustainability and Financing opportunities
e Implementation plan for established income-generating systems or
other sustainability mechanisms (25% of budget)
e Long-term strategy after the SEA Grants project period ends
e Any follow up activities and other grants opportunities

17h55 - 18h00

Closing

Attachment 1: Guidelines for Three Impact Areas: 15 min Presentation
Attachment 2: Guidelines for Impact Exchange 2: Gallery Walk
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Attachment 1 Guidelines for Three Impact Areas: 15 min Presentation

During the Three Impact Areas Sessions, SEA Grantees will demonstrate key
achievements and impacts created from the project through a 15 minute
presentation.

Please reflect written bullet points below in your presentation.

1) Ecological and Biological Impact

Reef Check Malaysia; SeedCore Agri Industrial Corp; Pacific Environment

How many hectares of habitats (e.g., coral reefs, mangroves, etc.) under
restoration? and/or improved and effective management?

How has ecological monitoring been conducted from your project? (e.g.,
methods, tools, data management, platforms, stakeholder engagement, etc.)
Ecological and biological impact on sustainability or income-generating
systems

Impact generated by conducted capacity building and training

2) Outreach and Communications Impact

SAMAKY Organization, Lingshui Pioneer Community Development

Which (1-3) communication strategies have gotten you the results you
wanted? Share a specific "Goal vs. Outcome" success story.

How do you track if your comms and outreach is actually driving
sustainability, bookings, or new income?

What is your next major comms and outreach goal, and what specific support
do you need to reach it?

3) Somety Gender and Livelihoods Impact

Yayasan WeBe Konservasi Ketapang; University of Economics Ho Chi Minh
City

How the improved ecosystem services from your project created
socio-economic impact to local communities?

How has the gender aspect been considered and integrated in your project
implementation?

How have the local governments, local communities, and citizen scientists
engaged, and how their engagement contributed to sustainability?

How has the project promoted inclusiveness, and how has this contributed to
sustainability, income-generating systems, or resilient livelihoods?

How have the capacity building and training helped with the long-term impact
for local communities?
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Attachment 2 Guidelines for Impact Exchange 2: Gallery Walk

You will have a 10-minute interactive showcase session (5-minute pitch + 5-minute
Q&A) during this Gallery Walk.

Please feel free to bring some available materials (examples listed below) with you
on 25 June. If you wish to avoid the use of papers and printings, we encourage the
use of digital displays - your laptops and pads.

Examples of Materials & Display:

Poster

Video

Photos

Post Cards

Products or artifacts generated from the project
Any others?
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Annex II: Site Visit Information and Guidelines

Time

Locations

Activity

08:45

Hotel

Gather at the hotel lobby

09:00

Hotel

Depart to Yalong Bay Land-Sea Integrated Ecological Demonstration Section

09:10-10:00

Yalong Bay Land-Sea
Integrated Ecological
Demonstration Section

Visit sites:

1. Area with clear seawater and advanced marine sanitation facilities
walk10mins from hotel)
2. Estuarine Ecological Filtration Buffer Zone (bus 10mins from the first site

)

Outstanding Case of National Beautiful Bays:
Demonstrating integrated land—sea coordination, harmonious human—sea
interaction, and clear waters with clean beaches.

10:00-11:30

Travel by bus from Yalong Bay to Tonghai Village

11:30-12:00

Tonghai Village

Tonghai Village Tour
- Take the 10-seats electric sightseeing car for the tour.

12:10-13:30

Tonghai Village

Lunch Break
Long table dining, set menu, every 5-6 people share a set of dishes with 2-3 local
seafood dishes, 2-3 earth oven made food, 1-2 special local food

*SEA Grantees give a short speech (2 mins) during lunch for the interaction
between SEA Grantees and the PCU.

L=
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Longtable dining - a Li ethnic
tradition (Tonghai village is
located in Lingshui Li
Autonomous County) The picture
is a demo, the tables in the left
picture will be set up as the long
table in this pic

Tongxiyuhuo - a dining area
in their campsite

earth oven food served on the
table (just a demonstration for
reference)

earth oven (a traditional cooking
method of the local villagers in
old times)

13:40-14:10 | Tonghai Village

- Sharing on Development Ideas and Practical Exploration of Ecological
Tourism Project in Tonghai Village
- Q&A Session

14:10-14:40

Travel from Tonghai Village to Lingshui Li'an Port Seagrass Bed Core Observation
Area

Lingshui Li'an Port
14:40-15:30 | Seagrass Bed Core
Observation Area

- Take a tour of the Li’An Lagoon area
- Q&A session

15:30-15:45

Coffee Break: Light Snack boxes on the bus (TBC).

15:45-16:30

Return to hotel by bus

*** The sequence of visits is subject to change and may be adjusted according to tidal conditions and the timing

of high and low tides.

Location 1: Qingmei Port Mangrove Nature Reserve

Qingmei Port Mangrove Nature Reserve is one of the most important mangrove wetlands in Sanya and one of
China’s rare tropical mangrove ecosystems. It was approved and established by the Government of Sanya in
January 1989, with the primary objective of protecting the mangrove ecosystem.

The reserve features the best-preserved mangrove forest in Sanya, with excellent forest structure and the largest
contiguous mangrove area in the region.
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Location 2: Yalongxi River Estuary

Over the past five years, the Sanya Government has advanced integrated land—sea environmental remediation of
the Yalongxi River, the inflow river of Yalong Bay.

A series of measures have been implemented, including domestic sewage treatment in surrounding
communities, dredging of river sections, regulation of sewage discharge outlets, and the interconnection project
between Jiuqu Reservoir and the Yalongxi River. These interventions have significantly improved and stabilized
water quality in the Yalongxi River and contributed to maintaining stable seawater quality in the Yalong Bay
coastal area.

Location 3: Tonghai Village

Tonghai Village is a traditional coastal fishing community located in Lingshui Li Autonomous County. In recent
years, the village has developed a community-based ecological tourism model that integrates environmental
conservation, cultural preservation, and sustainable livelihood development.

Participants will learn how trained local villagers serve as ecological guides and community hosts, providing
insights into the relationship between coastal communities and marine ecosystems. The visit also highlights the
role of community participation in rural revitalization and environmental conservation.

Location 4: Lingshui Li’an Port Seagrass Bed Core Observation Area

The Li’an Port seagrass bed area is an important coastal marine ecosystem in Hainan, providing critical habitat
for fish, crustaceans, and other marine species.

Seagrass meadows play a vital role in carbon sequestration, water purification, shoreline stabilization, and
biodiversity conservation. Participants will observe ongoing seagrass protection and restoration efforts,
including ecological recovery zones and community-supported conservation initiatives.

The visit also introduces the ecological importance of lagoon systems and the environmental challenges faced
by coastal ecosystems under human and climate pressures.

Health and Safety Notes

e June in Hainan is hot and humid with strong sun exposure. Participants are advised to stay well
hydrated throughout the visit.

e Follow instructions from guides and local coordinators at all times, particularly during coastal
activities, and field visits.

e Field visit areas may include mangroves, mudflats, wooden boardwalks, uneven village paths, wet

coastal surfaces, and roadside observation points. Please proceed with caution and remain within

designated areas.

Some boardwalk sections may be unfenced; extra care is required.

Participants sensitive to motion sickness are advised to prepare appropriate medication in advance.

Do not enter restricted areas or move independently without guidance.

Please inform organizers in advance of any medical conditions or dietary requirements.

Maintain cleanliness of all natural and community sites; do not litter.

Environmental Protection Guidelines

Respect Coastal and Marine Ecosystems

e Do not touch, remove, or disturb mangroves, seagrass, shells, or marine organisms
e Avoid stepping into sensitive ecological areas unless instructed
e Maintain a respectful distance from wildlife and habitats
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Reduce Plastic and Waste

e Bring reusable water bottles where possible
e Avoid single-use plastics and disposable packaging
e Dispose of waste properly or carry it back if bins are unavailable

Practice Low-Impact Travel

e Keep noise levels low during visits
e Follow designated walking routes and community guidelines
e Respect ecological restoration and protection facilities

Community and Cultural Respect

Tonghai Village is a living coastal community, not a commercial tourist site. Participants are kindly requested to
respect the privacy and daily lives of local residents.

Activities are guided and hosted by trained local community members. Participants are encouraged to engage
with openness and mutual respect.

Please seck permission before taking close-up photographs or videos of residents.

Respect local customs, food traditions, and shared community spaces, including during communal meals and
village visits.

Participants are encouraged to support responsible and community-based tourism that contributes to both
environmental conservation and local livelihoods.

SUPPORTED BY LED BY IN PARTNERSHIP WITH 1 7

‘%? 9 UN& @& UNOPS

environment

gef programme



